Internship Policy 1

MASTER OF ARTS IN LEADERSHIP INTERNSHIP POLICY
Policy Statement

Experiential learning through an internship
 provides an excellent opportunity to apply theories and skills of leadership learnt in the Master of Arts in Leadership (MA Lead) coursework. An internship is a structured and supervised professional experience, with an approved agency, for which a student earns academic credit.

Internships, as envisioned within the MA Lead program, are intensive unpaid
 learning experiences in a worksite where the intern has a “taste” of the real world of servant leadership. While not the rule, internships may occur in a student’s own organization, but in other parts of the organization and supervised by someone who is not the intern’s usual coach or manager so that there is no overlap between the student’s regular employment/job description and the internship. The internship cannot include that which falls within the student’s job description; that is, internship cannot equate to a student’s regular employment.

The MA Lead program includes an internship option (3 credits) in conjunction with the Major Project (not in lieu of). The Major Project follows the internship as a capstone servant leadership-based analysis of the internship experience. For those students who complete an internship, the Major Project paper is reduced from 6 credits to 3 credits. 
Students are eligible for entry into an internship after completing 20 credits (Year I and II core courses, and Year I stream courses). An internship is particularly suited to students who:
1. Seek a venue in which to apply newly acquired leadership skills/knowledge (e.g., students who are currently NOT employed in leadership positions; OR 
2. Seek a new context of leadership (e.g., are contemplating a change in organizational context or profession). 
Internships are a minimum of 160 hours (average 160-200 hours; equivalent of 4 weeks fulltime) with specific learning objectives related to applied leadership. Grades will be assigned based on the completion of a pre-negotiated learning contract, and will be Pass-Fail grades.
Objectives

The overall objectives of Internship in the MA Lead program are to provide a worksite learning experience in which the intern:
· Reflects on the leadership structures and strategies being used in the host organization
· Develops and critically reflects upon his/her servant leadership abilities
· Applies servant leadership skills of visioning, communication, team leadership, administration, financial accountability, and conflict resolution
· Contributes positively to the worksite by modeling servant leadership principles
Procedures and Requirements:

1. Internships are a co-planned experience developed by student, host organization, and the university. Students must plan this internship with their MA Lead project advisor as well as a supervisor from the worksite/host organization (i.e., site of the proposed internship), and seek approval from the MA Lead Coordinator of Scholarship Initiatives.
2. Students are responsible for identifying and engaging a host supervisor, in consultation with their advisor. Ideally, the host supervisor:

· Is a servant leader
· Has completed graduate studies in the field of leadership or management
· Commits time to mentor the intern

3. Internship Contract: The intern must negotiate a written learning agreement outlining the intern’s role and responsibilities. The contract also identifies the intern’s specific learning goals; the nature and frequency of communication between student, advisor and supervisor; and the ‘deliverables’ or output of the internship (i.e., evidence of learning). (See attached internship contract.) The internship contract must be approved prior to the internship beginning. Each signee receives a copy of the signed contract. Deliverables will be mutually negotiated and may include: critical reaction papers to the organization that demonstrate application of leadership theory; logs of experience including critical analysis of internship experiences and learning goals; portfolios demonstrating work (e.g., memos, letters, meetings).
4. The Major Project (3 credits) follows the internship as a capstone servant leadership-based analysis of the internship experience. The major project's final paper is reduced in length from 6-credits (50 or more pages) to 3-credits (30 pages), and is more focused in its scope (i.e., focused on the internship experience).  The 3-credit major project paper places internship learning in the context of servant leadership theory and practice. It may include a report of a particular leadership project completed during the internship experience, outlining the unique contribution of this project and its basis in servant leadership theory, or it may feature an integrative review and application of servant leadership literature to an issue or theme highlighted by the internship experience.
5. Approval of the internship contract will be granted by the Coordinator of Scholarship Initiatives.
6. Students may enroll in an internship after completing 20 credits of course work (Year I and II core courses; Year I steam courses).
7. Midterm and final evaluations are required (see attached forms). Grading of the internship is based on evidence of:

1) Intern initiative and responsibility
2) Demonstrated application of the skills and knowledge of servant leadership
3) Demonstrated communication skills with host organization (i.e., host supervisor & colleagues) and academic advisor; and
4) Critical reflection upon learning experience.

Roles and Responsibilities

The role of the intern is that of active learner. The intern will:

· Negotiate internship (organization, supervisor).
· Develop internship contract in conjunction with host supervisor and MA Lead advisor. Gain approval for learning contract from MA Lead Coordinator of Scholarship Initiatives.
· Fulfill all learning and evaluation strategies outlined in the contract.
· Maintain regular contact with host supervisor and university advisor. Communicate any problems or issues that arise in the internship in a timely manner.
· Complete midterm and final self-evaluations. 
The role of the host supervisor is that of facilitating the intern’s learning in the host organization. The host supervisor will:

· Facilitate appropriate resources for the intern such as office space; access to computer, phone, fax, and internet; and parking. Reimburse expenses the intern incurs on behalf of the host organization.
· Orient the intern to the host organization (its vision statement, mission, organizational structure, annual reports, physical environment with tours & introductions, and so forth).
· Collaborate with the intern in the development of an internship contract (including learning objectives, strategies and resources for meeting these objectives, hours of work, and so forth).
· Mentor and supervise the intern (provide support, encourage problem-solving, offer frequent specific feedback).
· Participate with the intern and university advisor in the evaluation of the intern.
The role of the university advisor is that of overseeing the internship and evaluating the intern’s learning. The advisor will:

· Collaborate with the intern in the development of an internship contract (including learning objectives, strategies and resources for meeting these objectives, evaluation of learning, hours of work, and so forth).
· Provide support to both intern and host supervisor during the internship through regular contact.
· Communicate academic policies to intern and host supervisor and ensure that academic policies are met.
· Support the intern in the application of leadership theory to the internship setting.
· Provide midterm and final evaluations including submission of final grade for the internship.

Internship Contract (See attached form)

An internship contract should include the following elements:

1. Intern’s Learning Goals. The goals answer the questions: What do I want to learn? How will I learn it? (e.g., strategies & resources) How will I know I have or am learning it? (e.g., assessment of learning, evaluation by supervisor & advisor).
2. Job Description (optional; may be provided by the host organization)
3. Specifics of the Agreement: 

· Duration (total hours of work; beginning & end dates) 
· Number of Credits (3)
· Type and amount of remuneration (if any)
· Terms for termination of the contract
· Special conditions of internship (e.g., confidentiality issues, access to documents, use of materials or information developed during the internships, etc.)
· Any additional responsibilities of the 3 parties

Endnotes 



� Internships fall within the larger domain of experiential learning that includes practicums, service-learning, and co-operative learning (co-ops). In this document, we distinguish internship from these other terms:


 Practicums more typically fall within undergraduate professional programs


Service-learning is generally understood as occurring in non-profit organizations or other community-based service-delivery organizations in which the university has established formalized partnerships


Co-ops are typically paid employment for the student; internships are unpaid.





� There may be exceptions made in special instances where arrangements are made for paid work-learning experiences that fall outside a student’s paid employment or regular job.






