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A particularly critical element in the TWU mission statement is the phrase "as an arm of the church." This phrase sometimes has been overlooked, leading to an incomplete understanding of the nature of the University. And sometimes this phrase has been questioned – viewed as peripheral to the University's mission rather than core as its position in the mission statement indicates – on the ground that such an explicit tie to the church may compromise TWU’s identity as a Christian university. However, functioning as an arm of the church is inseparable from Trinity Western's core mission, essential character, and fundamental obligations.

Christian institutions of higher education are sometimes called "church-related." Church-related is often understood to imply that, although the church and the institution may be tied to one another more or less closely and especially in terms of financial support and good will in student recruitment, they nonetheless have fundamentally different purposes. In recent years church-related institutions have come under heavy pressure from the intensively humanistic educational philosophies of the secular culture. An all too common outcome has been that these secular values have invaded the culture of church-related institutions to the extent that linking the mission of the university closely to the mission of the church has been judged a hazard to the integrity of the university as an institution of higher education. Consequently, the faith-affirming character of many institutions has diminished over time, in some cases disappearing entirely.

Trinity Western University stands forthrightly against these trends and identifies its status as “an arm of the church” without apology. It is impossible to fully understand what Trinity Western is apart from reflection on the fact that it is “an arm of the church.”

TWU’s Mission Statement and the Mandates of the Church

Trinity Junior College, which matured into Trinity Western University, was founded by people who had a deep personal identification with the mission of the church. This sense of personal commitment to the mission of the church drew them together around the vision of creating an institution of higher education that would further the mission of the church. They understood clearly the distinction between the church and church-related organizations, but their goal was that the new institution would be, first and foremost, a community of people passionately committed to Jesus Christ and to God’s purposes, striving to work out the implications of these commitments within the sphere of higher education. Therefore, they laid a foundation that would ensure the new venture would develop as a specialized, but nonetheless vital and effective, expression of the mission of the church. In the early 1980s the essence of this vision was expressed in a mission statement for Trinity Western College and eventually for Trinity Western University. Despite several smaller revisions over the years, the phrase “as an arm of the church” has remained unchanged in its prominent position.

The mission of Trinity Western University, as an arm of the church, is to develop godly Christian leaders: positive, goal-oriented university graduates with thoroughly Christian minds; growing disciples of Jesus Christ who glorify God through fulfilling the Great Commission, serving God and people in the various marketplaces of life.
There are many echoes of biblical themes in the TWU mission statement, but three stand out for their connection to the fundamental mandates of God’s people.

· “The various marketplaces of life” 

Our Christian responsibilities extend to every area of life. A broad theological concept associated with this view is the “creation mandate” drawn from Genesis 1 and 2 where God gives His human family the directive to rule over the earth, to develop its potential, and to care for it in accountability to the Creator. 

· “Serving God and people”

Jesus came as a servant, and His people are to be servants, too. This obligation can be linked to the great “Love Commandments“ of Jesus to “love one another” and “love your neighbor as yourself.” Love is commanded for its own sake and is to be our goal apart from whether or not it moves others to consider the Christian faith as their own. 

· “Fulfilling the Great Commission”
Servants of Christ also have a responsibility to function as ambassadors of Christ’s salvation. Trinity Western’s mission would be incomplete if it did not extend to the task of proclaiming the message of reconciliation between God and man. Within a fallen world, God is calling forth a renewed human family to serve Him and to live with Him forever. Within the mission statement, the comprehensive term used for this goal is “disciple-making.”

It is important to observe that the mission statement ties all three of these activities back to the overarching objective of “glorifying God.”  God is glorified as we strive toward all of these goals together, seeking to manifest all in our manner of life. 

Developing “LeaderS/Saints”

Leadership is another key theme in the University’s mission statement and it, too, relates directly to these activities. As these biblical purposes are increasingly manifested in our lives, we progress toward “godliness,” and those who strive to fulfill these purposes and to instruct and encourage others in them are acting as leaders. In the New Testament believers are often referred to as “saints.” One could say that our vision is to develop "leaders/saints"—mature, disciplined, intelligent disciples of Jesus Christ with skills of leadership who will penetrate every walk of life throughout our Canadian culture and, indeed, around the world. This task is intrinsically worthwhile as an expression of Christian love and service. Because God is good, we also are to be good and to do good. However, we are also to ensure that our goodness is never divorced from an awareness of our obligations as ambassadors of salvation. Our full-orbed goal is that our graduates, even as they model excellence of service in their chosen professions, would also inspire others—heart, mind, and soul—to become servants of Christ as well.  

A number of fundamental commitments arise from this perspective. These include our commitment to deep integration of a biblical worldview into every area of study; our insistence that student development is an integral part of, rather than an adjunct to, the disciple-making process; and our commitment to standards of lifestyle that embody and reflect our identity as a community of God's people. All of these principles flow from and depend upon the recognition that the mission of Trinity Western is to be an expression of the mission of the church. Rather than "church-related," one might call Trinity Western "church-expressive."

This perspective is derived, more fundamentally, from our theological heritage and ethos. The great mandates noted above have no adequate foundation apart from God's church. All are intrinsic to the mission of the church and should not be separated from it. Although the creation and love mandates can be conceived of apart from the church—and even applied to a degree—if isolated from their context as the obligations of God’s people they lose their appropriate grounding and much of their significance. 

Moreover, the concept of Christian leadership has no meaning apart from the church. This is true if for no other reason than that functioning as a vital follower of Jesus Christ is not possible, long-term, apart from relationship to the church. To be sure, local churches and denominations sometimes, perhaps often, fall short of our ideals for them, but the universal church, the worldwide body of believers extending backward and forward in time through all ages, is essential to Christian faith and life. It is, therefore, essential also to Christian leadership.

The Unity of Belief and Work

These principles enable us to answer an often-misunderstood question: "Does Trinity Western University train leaders for the society or for the church?"  The answer sometimes mistakenly supplied is that universities train leaders for the society whereas seminaries train leaders for the church. However, the very form of the question is incorrect because it suggests that there could be a distinction – or perhaps even a compartmentalization – between the two. It is more accurate to say that Trinity Western seeks to prepare godly servant leaders, men and women who number themselves among God's people and seek to represent Jesus Christ wherever they go and whatever they do. Some of these leaders will serve in professions typically considered "secular" and some in professions considered “religious“ but, in truth, this distinction should not be drawn so sharply, if at all. A sound theology of work includes the concept that all believers are called to be ambassadors of Jesus Christ within a dying world, wherever they go and whatever they do. As it has been said in other words, "Nothing is secular where Jesus Christ is Lord."

Thus, the inclusion of ACTS within the scope of the University is eminently appropriate, and could even be said to be a return to the historical pattern in which the great centres of Christian learning always included faculties of theology, for it was understood that theological understanding is essential to comprehension of Christian truth, on the one hand, and, on the other hand, that leaders of the church ought to be liberally educated individuals. Therefore, just as Trinity Western develops Christian leaders who will serve the mission of the church through careers that penetrate the larger culture, it is also appropriate for Trinity Western to develop those who will give leadership to the church itself. These are not two incompatible objectives, to be carried out by different types of organizations but, rather, aspects of the single task, single mission, single vision, and single ministry of Trinity Western University as a centre of Christian higher learning. 

Ultimately, our goal is that TWU graduates would become the arms and legs of God's church as it strives to penetrate “the various marketplaces of life” with the influence and message of the gospel. So far as it is possible, we strive to develop every graduate into a leader who will make a personal contribution to furthering this broader understanding of the mission of the church. 

Rob Stare is a TWU graduate who understands that his bicycle store is also his place of ministry, that his business life and his service as a Christian believer are to be seamless. Frequently, Rob’s church will pray for the "ministry of the bike shop."  How much healthier this perspective is than the compartmentalized views we sometimes hear of, in which a professional or business person makes a distinction between what is done on Sunday and what is done during the rest of the week, or the equally unhealthy notion that what the pastor does is spiritual and what the other members of the congregation do is not. We urgently need to learn to speak of and pray for the ministry of the businessperson, the ministry of the insurance broker, the ministry of the doctor, the ministry of the tradesperson just as easily as we refer to the ministry of the pastor or the missionary. Every one of God's people is called to serve as a person who ministers in the name of Christ in whatever vocation he or she may pursue. 

God intends for there to be a fruitful synergy between faith and work, work and worship. As the church is strong, the Christian leaders within it who are to serve as its agents in every walk of life can grow spiritually mature. Then, as those Christian leaders are nurtured, the ministry of the church can be multiplied in effectiveness as these men and women infiltrate and penetrate the culture with God's message to a degree that would never be possible if the message were confined within the walls of the church building and limited to Sundays.  

Our Believers’ Church Vision

The overarching principle that TWU is an arm of the church requires further definition; there are many church traditions. However, Trinity Western has a primary identification with the Believers’ Church movement, a vision of faith that shapes our outlook and our practices. Trinity Western’s theological heritage, faith commitments, and sustaining perspective are drawn from the Believers’ Church movement, which seeks to embody the following commitments:

· Insistence on the necessity of personal repentance and regeneration for salvation through God’s grace, leading to a strong emphasis on personal evangelism, mission outreach, humble service to others, and a call for the Lordship of Christ over all aspects of life. Trinity Western’s fundamental understanding of its task is to serve Christ through furthering His mission of calling men and women to salvation and redeemed living worked out in recognition that they are to evidence as fully as possible now a manner of life appropriate to the heavenly kingdom.

· Commitment to witness. The primary task of believers today is to witness to the world. Faithfulness in the task of witness requires that service, love, and proclamation should always be linked. Trinity Western’s programs should stimulate all members of its community to live as “salt and light” within the larger culture, bringing to bear a biblical perspective on all areas of life. Authentic New Testament Christianity is the “narrow way.” Unpopularity, and even persecution for Christ’s sake, are  often a consequence of faithfulness to God, and Christians are called to persevere under such conditions, evidencing their faith in God through deeds of witness, self-sacrifice, compassion, righteousness, and justice. 

· Devotion to the aim that all teaching, learning, thinking, and scholarship should take place under the direction of Scripture, which is regarded as wholly authoritative and truthful in all its teachings and within the bounds of the University’s Christian faith commitments. The light of Scripture shines in and exercises a controlling perspective over all true learning.  Through scholarship, teaching, and learning at Trinity Western, all members of the community should hear the call of God to serve the Lord Jesus Christ, guarding against idolatry, unethical practices, and harmful research. 

· Emphasis on biblical piety and holiness. Secular culture and the persons within it are fundamentally marred by sin. University life should be governed by the principle that Christians must not conform to the pattern of this world, but must be transformed through the renewal of their minds to test and approve what God’s will is (Romans 12: 2-3). Trinity Western community members are to take seriously the doctrines of separation and kingdom citizenship which mandate that, although believers are to be involved in the world, they are to set themselves apart from its sinful patterns of thought and behaviours through spiritual renewal, adopting instead a primary personal identification with the kingdom of Heaven. 

· Vigorous effort to live as a university community of redeemed individuals, including commitment to and personal involvement in regular prayer, corporate worship, and Bible study along with other practices that cultivate maturity in the Lord. Within the Trinity Western community, as elsewhere, these practices provide an essential context for maintaining a positive Christian community, and they should be regarded as essential components not only of personal development but also of the processes of intellectual development, faithful teaching, and Christian scholarship.

A University That Serves All Denominations But Is Rooted In One

Trinity Western University is blessed with a marvelously diverse community of people from a breadth of church backgrounds and denominations who, nonetheless, share the common vision of ministry and service defined here. This diversity is most appropriate because Trinity Western strives to serve the body of Christ broadly, not limiting its vision of service to one or even a few narrow groups but striving to encompass all who identify with the fundamental purposes of the University. Trinity Western strives to be broadly evangelical in its vision for service and includes representatives of other denominations on its governing board and councils.

However, although interdenominational in service and, in part, in governance, Trinity Western University maintains specific denominational associations with the Evangelical Free Churches of Canada and the United States. It was founded and continues under their authority, with the goal that it should exist as an expression of the heritage and values of those church fellowships. Happily, a core value of those fellowships is to be “broadly inclusive” of the larger evangelical community, but this aspiration toward inclusion occurs within the context of a clear sense of their own religious identity and doctrine. 

There are two particularly important reasons why the denominational character of TWU is important:

· First, the denominational anchor protects the institution from internal drift. It must be understood that, although inclusive in its vision for service to the larger evangelical community and even to the larger culture, the core values, the vision, and the mission of the University are not determined by the current “pan-evangelical consensus” nor even less by the preferences of a hostile humanistic society, but by the central ethos of the sponsoring denominations. Others who are willing to identify with this ethos are welcome to participate, but the fundamental character of the institution is firmly anchored to its more specific denominational heritage. A review of history shows that Christian institutions are always at risk of losing their founding vision through gradual erosion. The clear denominational ties constitute a vital theological anchor for the University that help ensure its future faithfulness, integrity, and mission focus. 

· Second, the University’s denominational anchor protects the institution from external pressures. The clear and unambiguous status of TWU as a denominational institution may prove to be one of the most important guarantees of its continuing religious liberty within the context of a rapidly secularizing and increasingly hostile culture. By virtue of our denominational tie we are able to argue that preservation of our doctrine and standards is inextricably inter-linked with the protection of religious liberty for a specific church community. Indeed, this very argument was a critical point in our legal confrontation with the British Columbia College of Teachers. Whereas in previous years there may have been some merit in the idea of becoming broadly interdenominational, this move would likely constitute a significant weakening of the University’s position within the present social context. 

Holding Fast to the Core

It can be seen, therefore, that the words "as an arm of the church" in our mission statement express vital core concepts that are essential to the identity and operation of Trinity Western. They anchor Trinity Western firmly to its role and intention not only to support the church in its mission but also to serve the church through making a vital, uniquely effective contribution to fulfillment of the mission of the church. 

Pressures for the University to be and to become something other than it presently is are inevitable. There may be suggestions that this view of the University's mission is too narrow, that it will lead to misunderstanding of our character as an academic institution, or that it may become an impediment to effective marketing. These pressures will always be with us, greater at one time than another, but we choose not to be driven by them, believing instead that the benefits of remaining as an arm of the church will outweigh substantially any disadvantages there might be.

October 4, 1997
October 4, 1997

[image: image1.wmf]