TWU EDUC 620 (3 Sem. Hrs.)
Worldview Foundations of Educational Leadership
Trinity Western University (July 5-16, 2010)

Instructor:


Lee Hollaar, Ph.D.





604-856-1306





lhollaar@telus.net
COURSE DESCRIPTION

Worldviews in which the believing community in the western world must carry out its educational calling are the grand narrative of the biblical story and the Western story and the Western story of modernity and postmodernity as they affect communities for learning. The idea of “contextualization” is a way of dealing with the tension and conflict resulting from the comprehensive demands of these two incompatible stories and worldviews. Educational leadership too is shaped by these stories. Hence, how selected social theory and leadership models for building personal and shared vision can contribute to the development of better ways in which the school leader can work reflectively with faculty, parents, students and others in establishing and sustaining a vision-shaped educational community.

COURSE PURPOSE AND LEARNING OUTCOMES
 What does it mean to have a worldview? Does everybody have a worldview? How have people in the past looked at the relationship between the various aspects or spheres of life, such as religion, politics, education, art, science, environment, and certainly development, etc.? In order to understand a Biblical worldview first and then its implications for leadership, it is essential to understand the foundational truths on which it is premised in the most seamless way possible. The purpose of the course is to provide educational leaders with a Christian framework from which to evaluate the other competing stories afoot in today’s world. The biblical story is not a private story reserved for the private delight of Sunday worshippers—it is a public story that touches the whole world. It is public truth—and it changes everything it touches. Lastly, we will explore the ways in which the Christian worldview, as a minority story in the world, might shape leadership practice and imagination in leadership.
This course will assist you in gaining a deeper understanding of a biblical worldview, biblical concepts of authority, service and leadership in contemporary educational organizations, including the meaning of a Christian servant leadership framework. The course builds a foundation for contemporary leadership by providing a focused examination of applied school leadership necessary to serve students, staff, parents, and school board trustees. The course will examine how leaders use moral and symbolic as well as administrative leadership to build a school covenant and an effective nurturing community rooted in a value-based mission and vision. Participants will consider how leaders can combine a strategic and enabling orientation with reflective action. 

There will be discussions of ways in which the school leader can work reflectively with staff, parents, students and others in establishing and sustaining a vision-shaped educational community.
The course will advance serviceable insight as it considers, often concurrently, four strands:
1. Foundation – to explore and develop a deeper understanding of a biblical worldview for life, education, and how this is foundational for concepts of the learner, the teacher, nurture, culture, authority, and leadership.

2. Perspective – to develop an appropriate framework for leadership that directs faithful human expression in contemporary culture, particularly within the mission/vision-shaped school.

3. Implications – to explore and shape possibilities for a more faithful educational leadership agenda for particular leaders in particular school contexts forging a common vision for teaching and learning and dealing with ambiguity on the journey. 

4.    Affirmation - to identify and enhance existing requisite leadership gifts and to identify and affirm leadership potential.

Upon the conclusion of the course, participants should be able to:

· Articulate more seamlessly the Biblical story

· Articulate a view of person, creation, and plan of salvation

· Articulate an understanding of God’s intention for kingdom and creation

· Articulate something of the promises and pitfalls of living at the crossroads of modernity and postmodernity

· Understand contextualization of the Gospel as faithfulness

· Identify attempts at resolution: withdrawal, accommodation, dualism

· Understand human agency and the missional call as the restoration of God’s rule over all creation and all of human life

· Identify particular issues, challenges and possibilities of living more faithfully in our educational institutions and shaping learning communities premised on such serviceable insight.
DETAILED COURSE AGENDA:
Introduction to Adult Learning and Our Learning Styles: How do we learn? (1.5 hours)
Introducing Worldview and Our Place in the Biblical Story (3 hours)

· Naming the elephant
· Worldview as concept
· Introduction to story (role playing)
· The Bible as one unfolding story
· Our place in the Biblical story (an exercise)
     The Drama of Scripture: The Biblical Story of Creation (6 hours)

· Who is God?
· What is the world?
· Celebration of diversity
· “Barometer of Values”: activity
· Who is mankind?
· The creation mandate
· Movement from garden to city: history and cultural development
· Loving rule: cultivation and care
Rebellion in the Kingdom (1 hour)

· Human volition and the Satanic temptation

· Relationships broken

· to God

· to others

· to creation 

· whole lives

Redemption Initiated (3 hours)

· Shaping a solution in the Story

· Israel’s calling

· called in love

· called for special task

· set apart

· blessing to all nations

· School of the wilderness

· Promised lands, kings and prophets
Redemption Accomplished (3 hours)

· The Incarnation: the invisible becomes tangible

· The work and ministry of Christ

· The kingdom proclaimed

· Suffering, death and resurrection

· The kingdom mission: RESTORATION OF RULE OVER ALL

· “In” but not “of” the world

Continuing the Kingdom Mission (3 hours) 
· The Communion

· As the Father sends…

· New heaven and new earth

· Foretaste

· Cultural formation

· Contextualization of the Gospel

· Sharing the News

Redemption Completed (3hours)
· The dwelling of God: city

· Eschatology

· Celebration of diversity

Worldview Considerations & Education (6 hours)

· Modernity

· Postmodernity
· Pluralism

· Structure and direction
· Cultural faithfulness
· Withdrawal, accommodation, dualism

· Living with tension

· Blessing to all nations

· Vocation and related issues
Educational Leadership: Community Building in a Faithful Direction (4 hours)
· Common vision

· Atmosphere of love and trust

· Ethos of leadership for service

· Educational Platform

· Forging a community for learning
· Community of relationships
· Community of place
· Community of mind and heart
· Community of memory
· Community of practice
Instructional Leadership: Ministerial Roles (3 hours)

· Purposing

· Maintaining Harmony

· Institutionalizing Values

· Motivating

· Managing

· Explaining

· Capacity Building
· Modeling

· Supervising

· Celebrating
Educational Leadership Attributes and Self-Assessment (2hours)

· Worldview

· Insight

· Bold Humility

· Commitment to the Body

· Integrity

· Servant’s Heart

COURSE OVERVIEW

1. Exploring a biblical worldview: modernity and postmodernity.  Readings: Crouch, (To be read prior to July 5 class session.)
2. Exploring a biblical worldview and it implications for schooling including definitions of the learner, the teacher, community, leadership, authority, dominion and service. Readings: Pellicer, Vella, Wilkinson & Hollaar.
3. Shaping leadership and school culture. Readings: Sergiovanni.
COURSE REQUIREMENTS

1. Attendance at and significant participation in all class sessions.

2. Completion of assigned readings.

3. Completion of book reviews, worldview statement, and school platform paper.

4. Final exam.

COURSE EVALUATION
 Class participation



10%


Analytic book reviews (2, approx. @1500 words)

(Selections from attached reading list.)

20%


Worldview statement as it relates to leadership
25%


(2500-4000 words)


Paper: School Platform  (2500-4000 words)

25%


Final exam extending from above papers

20%

TWU GRADING POLICY

Evaluation of student performance in this course is consistent with the Grading Policy of Trinity Western University:
	Letter Grade
	%
	Grade
Point
Value
	          Meaning in Graduate Work

Note: For assignments that meet criteria in several categories, instructors will           assign an average grade. 

	A+
	95-100
	4.3
	Exceptionally well-reasoned, compelling development of position. Outstanding incorporation of personal vision as well as of references and resources. Strikingly appropriate examples. Extraordinary insight, critical analytical and evaluative ability, and creativity. Superlative style and language usage. Makes an original contribution and is potentially publishable.

	A
	90-94
	4.0
	Well-argued and convincing development of position. Insightful incorporation of personal vision as well as of references and resources. Notably appropriate examples. Excellent insight, critical analytic and evaluative ability, and creativity. Impressive style and language use.

	A-
	85-89
	3.7
	Thorough and plausible development of position. Skillful incorporation of personal vision as well as of references and resources. Very good examples. Very good insight, analytic and evaluative ability, and creativity. Commendable and fluent style and language usage.

	B+
	80-84
	3.3
	Proficient development of position. Appropriate incorporation of personal vision as well as of references and resources. Relevant examples. Good quality insight, analytic and evaluative ability, and creativity. Clear and correct style and language usage.

	B
	75-79
	3.0
	Competent development of position, but possibly with some gaps and/or limitations. Satisfactory incorporation of personal vision as well as of references and resources. Satisfactory examples. Reasonable insight, analytic and evaluative ability. Little creativity. Generally satisfactory style and language usage, but possibly with some minor flaws.

	B-
	70-74
	2.7
	Passable but unimpressive development of position. Position not completely consistent with personal vision or references and resources not taken fully into account or examples are basic or not completely convincing or barely acceptable insight and analytic and evaluative ability. Adequate style and language usage, but with weaknesses in some respects (e.g., clarity, coherence, grammar). Overall quality shows noticeable deficiencies.

	C
	<70
	2.0
	Unacceptable work at graduate level. Shows lack of understanding and/or competence in several of the criteria described above. This grade is a failing grade at the graduate level, and students receiving a “C” course grade are required to re-take the course. 


COURSE READINGS:

Course Pack  
1. Hollaar, L. (2001). “Leadership is community building: a postmodern and independent school perspective.” Journal of education and Christian belief, 5:1, Spring, 9-25.
2. Wilkinson, A. (2010). “Fine Print: learning how to read well.” Comment: equipping and connecting the next generation of Christian leaders. (Cardus), Spring 2010, 22-27. 
Books
1. Crouch, A. (2008). Culture Making. Downers Grove, IL. IVP Books.
2. Pellicer, L.O. (2003). Caring enough to lead: how reflective thought leads to moral leadership. Thousand Oaks, CA: Corwin Press.

3. Sergiovanni, T.J. (2000). The lifeworld of leadership: creating culture, community and personal meaning in our schools. SanFransico: Jossey-Bass Publishers.  

4.  Vella, J. (1994). Learning to listen, learning to teach. San Francisco: Jossey-Bass.

GUIDELINES
WORLDVIEW STATEMENT

1. A worldview summary, an articulated summary of basic worldview convictions that animate and direct your belief and life, e.g., lifestyle thinking, Niebuhr’s typology, “sacred-secular”, dynamic tension issues, etc., (not merely history or testimony).

2. Your story, very briefly, particularly those things which shaped your worldview.

3. A description of how you read Scripture. A description of how you read other material and juxtapose it with Scripture.

4. Identification of some key shapers and implications of your worldview for educational leadership.  (Course weighting: 25%. Length: 2500-4000 words.) 
GUIDELINES
SCHOOL PLATFORM ASSIGNMENT
Robert Starratt, in his book Supervision: A Redefinition underscores the importance of developing a school platform to help bring about the kind of explicit intelligibility needed for principals and teachers to talk to each other and to others with greater clarity about what they do, what they need to do, and why they do it.” He deals with such things as 1. The aims of education; 2. Major achievements of students this year; 3. The social significance of the students’ learning; 4. The image of the learner; 5. The images of curriculum; 6. The image of the teacher; 7. The preferred pedagogy; and, 8. The preferred school climate. This is intended to enable conversation among teachers, parents to talk about what they do or need to do.

The purpose of this assignment is to first ride the donkey looking forward. Identify for the forthcoming school year a set of priorities for your school. (Please look beyond your own classroom.) Identify platform items that you think should be a priority. Name them, define them and suggest steps to achieve these priorities which would, no doubt, need to be part of a larger conversation. Second, look backwards on the donkey and also include in each item why the item is integral to your worldview for education. I suggest you have at least three items and go into great description and analysis, or up to eight or ten items if your analysis/school situation has a greater number of urgent issues. The clear preference is to do something of greater depth on three or four issues. For greater stewardship (and as a practical exercise in leadership!), it is beneficial for you to prepare something you can take back to your school and share with the admin team, colleagues, or even board. Where there are more than one of you from a particular school, I suggest you consider jointly crafting a platform that is genuinely jointly prepared.

The paper is due at the beginning of the assessment conversation (oral exam). You will be asked to give an oral summation of the platform issues and further expansion on each issue related to worldview and educational foundations. (Course weighting: 25%. Length: 2500-4000 words.) 
GUIDELINES ANALYTIC BOOK REVIEW

Your analytic book reviews should include responses to the following questions (if at all possible).

1. As far as you can discern, who is the author’s target audience? What particular cultural issue(s) and problem(s) are being addressed, for the edification of whom, and with what aim? (Keep in mind the date and place of publication, and the credentials and background of the author.) Then give a brief summary of the book. Cite page numbers when including direct quotations.

2. Give your overall critique of the book: strengths, insights, weaknesses, gaps, etc.

3. Does the writer make appropriate and balanced claims regarding the insights presented? Is he too optimistic? Is he too pessimistic? Realistic? Unrealistic?

4. What does this book have to say to you as a school leader? And, if someone in education asked you for a book to read, would you recommend this title?

Revised 3/08
BOOK REVIEW LIST
Suggested books on which to do analytical book reviews.

Improving Schools From Within (Barth)

Mosaic Madness (Bibby)
The Christian Mind (Blamires)

Recovering the Christian Mind (Blamires)

The Christian Story and the Christian School (Bolt)

The Other Side of Pastoral Ministry (Brown)

The Hopeful Imagination (Brueggemann)



The Prophetic Imagination (Brueggemann)

Moving Between the Times  (Carrell)

Leadership Jazz (DePree)

Called to Serve (DePree)
The Cause of Christian Education (Edlin) 

Leadership Wisdom from Unlikely Voices (Fleming)
Money & Power (Ellul)

Making the School an Effective Community Dynamics in Pastoring (Firet)

The World is Flat (Friedman)
Leading Minds (Gardner)

Principals of Dynamic Schools (Goldring, Rollis)

Globalization and the Kingdom of God (Goudzwaard)



Reclaiming the Future of Christian Education (Greene)
A Primer on Postmodernism (Grenz)

The Fabric of This World: Inquiries into Calling, Career Choice (Hardy)

Contours of a Worldview (Holmes)

Scandal of the Evangelical Mind (Knoll)

Crumbling Walls of Certainty (Lambert, et al.)

Heaven: It’s Not the End of the World (Lawrence)
Understanding Fundamentalism & Evangelicalism (Marsden)

This World is Not My Home (Marshall)

A New Kind of Christian (McLaren)

A Generous Orthodoxy (McLaren)
Foolishness to the Greeks (Newbigin)

The Gospel in A Pluralistic Society (Newbigin)

The Open Secret (Newbigin)

Christ and Culture (Niebuhr)

The Scandal of the Evangelical Mind (Noll)
The Wounded Healer (Nouwen)

The Courage to Teach: Exploring the Inner Landscape of a Teacher's Life (Palmer)

To Know As We Are Known (Palmer)

Jesus through the Centuries (Pelikan)

Engaging God’s World (Plantinga)

Management: A Biblical Approach (Rush)

The Dignity of Difference (Sacks)
Building Community in Schools (Sergiovanni)

Leadership for the Schoolhouse (Sergiovanni)  
Moral Leadership (Sergiovanni)

Strengthening the Heartbeat (Sergiovanni)
Cease Fire (Sine)

Discipleship of the Mind (Sire)

Naming the Elephant (Sire)

The Gift of the Stranger (Smith & Carvill)
The Drama of Leadership (Starratt)

A Vision with a Task (Stronks, et al)

Teaching in Public Schools ( Stronks & Stronks)

In Defense of Religious Schools and Colleges (Thiessen)
Teaching for Commitment (Thiessen)

Steppingstones to Curriculum (Van Brummelen)
Letters to Lisa (Van Dyk)

The Trinity in a PluralisticAge (Vanhoozer)

Taking Learning to Task (Vella)

Transforming Vision (Walsh & Middleton)
Jesus on Leadership (Wilkes)

Creation Regained (Wolters)
Educating for Responsible Action (Wolterstorff)
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Others determined through consultation with instructor.
