Politics/History/Sociology 391

CANADIAN GOVERNMENTAL LEADERSHIP

Laurentian Leadership Centre of Trinity Western University

Spring Semester 2010
Instructor:  
Dr. Janet Epp Buckingham


Tel. (613) 569-7511 ext 5010 (office)



       (613) 296-3184  (cell)



Email: Janet.Epp-Buckingham@twu.ca
Dates: This course will be taught Monday, Wednesday and Friday 8:30-11:30 from January 11 through February 5. 
Course Description:

In this course, you will discuss the nature and styles of leadership within Canadian politics and government, both in a historical context and drawing on events as they unfold right on your doorstep. Examine how political parties choose their leaders and how leadership differs in the main political parties, as well as the leadership role played by various institutions in and around government, such as the media, lobbyists, the public service and the Supreme Court. The question of how Christians ought to interact with politics and government is considered throughout the course and as a specific topic in its own right. 

Topics include: 

· What is political leadership? 

· Selecting party leaders 

· Leadership tradition and practice in the Liberal, Conservative and NDP parties. 

· Leadership from Members of Parliament, the Public Service, the media, the Supreme Court, lobbyists/advocacy groups 

· Fiscal leadership: the budget process
· The rise of new political parties 

· Christians and political leadership 

Course Objectives:

In this course, students examine, analyze and evaluate the top political leadership in Canada, Prime Ministers. The objectives include:
1. enable students to understand the role of the Prime Minister and how has role changed over time

2. enable students to know and analyze the accomplishments of each Prime Minister

3. enable students to examine leadership styles and evaluate whether a particular leadership style helped or hindered the Prime Minister to achieve his or her objectives
4. enable students to identify and analyze the major historical events in Canada since 1867 and identify how various Prime Ministers influenced these events
5. understand the roles and functions of various government and parliamentary institutions

Prerequisites

Students must be upper level students and meet the requirements for admittance to the LLC.
Marks

Students will be evaluated as follows:

· Short essay


10%

· Class presentation

15%

· Final research paper

35%

· Class participation

10%

· Final examination

30%

Note:

The Instructor intends to follow this syllabus as closely as possible.  However, sometimes changes are required, for example in order to accommodate guest speakers, or to deal with current events.  If changes are proposed either with respect to assigned readings or the dates upon which material will be covered, such changes will be made after consultation with the class and giving as much notice as possible.

Readings:

Assigned readings will be drawn from a variety of sources, including the course pack and the internet.  

There are several helpful websites on Prime Ministers of Canada including:

www.primeministers.ca
http://www.collectionscanada.ca/primeministers/h4-3000-e.html
http://www2.parl.gc.ca/Parlinfo/Compilations/FederalGovernment/PrimeMinisters/Gallery.aspx 

http://archives.cbc.ca/IDT-1-73-12/politics_economy/prime_ministers/
http://en.wikipedia.org/wiki/Prime_Minister_of_Canada
http://www.biographi.ca/index-e.html (you must search each Prime Minister by name)

Required text: 
Michael Bliss, Right Honourable Men: The descent of Canadian Politics from Macdonald to Chrétien, (revised and updated), Harper Perennial Books, Toronto, 2004.
Bob Plamondon, Blue Thunder: The truth about Conservatives from Macdonald to Harper, Key Porter Books, Toronto, 2009.

Course pack.

Other sources:
Note that the biblical leadership material relies on The Good Book on Leadership: Case Studies from the Bible, John Borek, Danny Lovett and Elmer Towns (Brodman Holms Publishing: Nashville, 2005)

General books on Prime Ministers include (all are available at the LLC library):

· Bruce Hutchinson, Mr Prime Minster 1867-1964, (Longmans Canada Limited: Don Mills, 1964).

· Gordon Donaldson, The Prime Ministers of Canada, (Doubleday: Toronto, 1994)

· Christopher Ondaatje and Donald Swainson, The Prime Ministers of Canada: Macdonald to Trudeau, (Pagurian Press: Toronto, 1975).

· J.L. Granatstein and Norman Hillmer, Prime Ministers: Ranking Canada’s Leaders, (HarperCollins: Toronto, 1999)
· Ramsay Cook and Real Belanger, Canada’s Prime Ministers – Macdonald to Trudeau – Portraits from the Dictionary of Canadian Biography, (University of Toronto Press: Toronto, 2007). Note that this is the printed version of what we are using as the main text on-line.
SESSION ONE  January 11


What is political leadership?
Readings:

Robert C. Tucker, Politics as Leadership, revised ed, (Columbia: University of Missouri Press, 1995), pp. 1-30

Peter Aucoin, “Prime Ministerial Leadership: Position, Power, and Politics,” in Leaders and Leadership in Canada, Maureen Mancuso, Richard G. Price and Ronald Wagenberg (eds.) (Don Mills: OUP, 1994), pp. 99-117.

See also http://changingminds.org/disciplines/leadership/styles/participative_leadership.htm
And http://changingminds.org/disciplines/leadership/styles/lewin_style.htm 

Discussion:

· What is leadership?  What makes a good leader?  Why do leaders want to lead?

· Does leadership matter in government?  Is political leadership different from other forms of leadership?  Is there a difference between achieving and exercising leadership?

· What motivations might people have to choose to follow one leader over another?

· In what roles does the Prime Minister exercise leadership? Can a Prime Minister be a good leader in all his/her leadership roles?

· What are leadership styles and what difference do they make?

SESSION TWO January 13   

Macdonald and Mackenzie

Readings:

Acts 7:2-8; Heb. 11:8-10

Plamondon, Section I, “John A. Macdonald: The Chieftain,” pp. 23-73
Canadian Biographical Dictionary On-line, Ben Forster, “Alexander Mackenzie,” http://www.biographi.ca/009004-119.01-e.php?&id_nbr=6252&interval=25&&PHPSESSID=8pi6mahcs2vd4dhm9s60vo67e7 

Discussion:

· Abraham: the entrepreneurial leader

· How did Abraham get a vision for the future?

· What did he do to accomplish his vision?

· What were the leadership styles of the first two Prime Ministers?
· What was needed for the founding of Canada? What was it about Macdonald that made him a successful father of Confederation?

· Did Macdonald deal well with the Métis uprisings? Who was Louis Riel and did he deserve his fate?

· What were the accomplishments of these two Prime Ministers?

SESSION THREE January 15 

Abbott, Thompson, Bowell and Tupper – Canada adrift
Readings:

Judges 13:2-5; 16:1-30

Plamondon, Section II, “The Followers,” pp. 77-99.

The Manitoba Project, “The Manitoba School Questions” http://manitobia.ca/cocoon/launch/en/themes/msq Please read all six pages.

Discussion:

· Sampson: the flawed leader
· What were Sampson’s flaws
· How did his weaknesses bring about his downfall
· What were the leadership styles of these four Prime Ministers?
· What worked and what did not?
· Why were these leaders short-lived as such?
· The Manitoba School Crisis was the major issue during this time period. How did each leader deal with the issue?
SESSION FOUR  January 18 
Laurier and Borden

Readings:
Gen. 41:39-57.
Bliss, “Laurier: Aristocratic Canadian,” pp. 31-61.

Plamondon, Section III, “Robert Borden,” pp. 103-135.

Discussion:

· Joseph: the decision making leader
· How did Joseph make decision?
· Why were Joseph’s decisions important?
· What was the long-term impact of Joseph’s strategic decisions?
· What are the leadership styles of these two Prime Ministers?
· What were their accomplishments?
· How did their leadership styles affect what they were able to achieve in office?
· World War I was the significant issue during this time period. Was Borden the right man for the job? How did his handling of conscription sow the seeds for separatism?
· How did Borden use WWI as a stepping stone to Canadian sovereignty?
SESSION FIVE January 20
First assignment due at 8:30 (see below section on Assignments).

Meighen and Bennett
Readings:

Isaiah 36:1-37:7

Plamondon, Chs. 11-13, pp. 139-176.

For a brief background on the Great Depression, see The Canadian Encyclopedia on-line http://www.thecanadianencyclopedia.com/index.cfm?PgNm=TCE&Params=A1SEC821518 
John Sawatsky, The Insiders: Government, Business, and the Lobbyists, (Toronto: McLelland & Stewart, 1987), pp. 1-11, 35-51.

Discussion:

· Hezekiah: crisis leadership

· How did King Hezekiah respond to the challenge of being attacked?

· How did he respond to threats?

· How did he respond to challenges to his leadership?

· Were these successful Prime Ministers?

· What were their leadership styles and were they successful?

· How should a government manage the economy successfully?

· What is the role of lobbyists? What do they do and how do they do it?

SESSION SIX  January 22
William Lyon Mackenzie King

Readings:

Exodus 18:14-27

Bliss, Right Honourable Men: Chapters 5 and 6

For the role of the Governor General, see http://www.gg.ca/gg/rr/index_e.asp For further analysis of the King-Byng affairs, see http://www.canadian-politics.com/constitution/king_byng.shtml
Please also peruse the website “The Prairie Roots of Canada’s Political Third Parties” http://www.mta.ca/faculty/arts/canadian_studies/english/about/study_guide/roots/index.html 

Discussion

· Moses: the delegating leader

· Why was Moses getting burned out?

· How did Moses expand his leadership?

· How is delegating responsibility an important part of leadership?

· Why does Bliss think King was the greatest Prime Minister? Do you agree?

· What was King’s style and why was it successful?

· Was King crazy and is that relevant?

· Was King right in the King-Byng affair (from a Constitutional perspective) or did he exploit nationalist sentiment for political gain?
· Why do “third parties” develop in the West? What is their role? 
SESSION SEVEN January 25
St. Laurent and Diefenbaker 

Readings:

Neh. 2:12-20; 4:1-18

Dictionary of Canadian Biography on-line:

Robert Bothwell, “Louis-Stephen St-Laurent” http://www.biographi.ca/009004-119.01-e.php?&id_nbr=7989&interval=20&&PHPSESSID=pb6ilpceati2cqdv746a228120 

Plamondon, “Diefenbaker: The Chief,” pp. 213-264

For a brief overview of the Canadian Bill of Rights, see http://www.chrc-ccdp.ca/en/timePortals/milestones/84mile.asp
The role of Cabinet and the PCO http://www.iog.ca/publications/cabinet2.pdf 
Discussion

· Nehemiah: the managerial leader

· What were Nehemiah’s strengths as a leader

· How did he manage people to get a job done?

· How did he deal with conflict?

· What were St. Laurent and Diefenbaker’s leadership styles?

· What were their successes and failures?
· The Bill of Rights and internationalization of human rights
· How does Cabinet function and what decisions does it make?
SESSION EIGHT January 27
Pearson and Trudeau
Readings:

Exodus 3:15-22; 14:11-22

Bliss, Right Honourable Men: Chapters 8 and 9
L. Ian Macdonald, “The Best Prime Minister of the Last 50 Years—Pearson, by a Landslide.”

Policy Options, June/July 2003, (available online at www.irpp.org/po) 

Christopher Manfredi, Judicial Power and the Charter: Canada and the Paradox of Liberal Constitutionalism (2nd ed), Oxford University Press, 2000. pp. 3-24, 196-199, 209-215, 248-249.

Discussion

· Moses: the charismatic leader

· What made Moses charismatic?

· Did Moses face opposition?

· How did he respond?

· What were Pearson and Trudeau’s leadership styles?

· What were their successes and failures?
· Does either Pearson or Trudeau deserve the Greatest Prime Minister tag?
· How has the Charter changed Canadian politics? Has this been for good or ill?
SESSION NINE January 29
Clark and Turner

Readings :

1 Sam. 9:1-17; 15:7-11

Plamondon, “Joe Who?” pp. 292-311.
Gordon Donaldson, The Prime Ministers of Canada, (Toronto: Doubleday Canada, 1994), Chapter XVI, “After Him, the Deluge” course pack
George Bain, “The Political Laboratory,” Gotcha! How the Media Distort the News, (Toronto: Key Porter Books, 1994), pp. 12-32. course pack
David Taras, “Prime Ministers and the Media,” in Prime Ministers & Premiers: Political Leadership and Public Policy in Canada, (Scarborough: Prentice Hall, 1988), pp. 36-49. course pack
Discussion

· Saul: the failed leader

· Did Saul seem like a natural leader?

· Why was Saul chosen as king?

· Why did Saul fail as king?

· What were Clark and Turner’s leadership styles?

· Why did they fail so spectacularly to retain leadership?

· What is the role of media in leadership?

SESSION TEN February 1
Mulroney and Campbell
Readings:

Joshua 1

Plamondon, Section VII “Choosing to Win: Martin Brian Mulroney,” pp. 315-349.
Plamondon, “Kim Campbell: Defeat Personified,” pp. 353-361.

Discussion

· Joshua: the confrontational leader

· How does Joshua approach leadership?

· How does he build his team?

· How does Joshua inspire loyalty?

· What were Mulroney and Campbell’s leadership styles?

· What made Mulroney so despised as a Prime Minister at the time? Do you think he is still reviled? 
· The FTA and NAFTA were reversals for the Conservatives (remember Macdonald’s National Policy). Has free trade been good for Canada? How does this relate to the current government’s focus on negotiating bi-lateral FTAs with other countries?

· What did Campbell do wrong?

· Campbell was the first female Prime Minister. What did her being a woman contribute to her political leadership? Was it a source of her failure?

SESSION ELEVEN February 3 

Chrétien and Martin

Readings:

Luke 6:13; Mark 3:14; Luke 9:23; John 15:13; John 13:15; Matt. 10:5; Luke 9:10; Matt. 28:19-20

Bliss, “Chretien,” pp. 309-336.

For Paul Martin’s bio see http://www.primeministers.ca/martin/intro.php
Donald Savoie, “Was there ever a golden era?” in Court Government and the Collapse of Accountability in Canada and the United Kingdom (University of Toronto Press: Toronto, 2008, pp. 44-71.

On the budget process, see http://www.mapleleafweb.com/features/federal-budget-canada#budget. 

Discussion:

· Jesus: the mentoring leader

· How did Jesus choose his team?

· How did Jesus inspire loyalty?

· How did Jesus develop leadership in others?

· What were the leadership styles of Chrétien and Martin?
· Why was Chrétien so successful in leading the Liberal Party to victory while Martin was so unsuccessful?  

· How did the Sponsorship Scandal happen?
· Chretien and Martin, sowing the seeds if discord in the Liberal Party.

· Budget-making and building in the federal government.

SESSION TWELVE February 5
Harper

Readings:

Plamondon, Harper chapters, 409-468.

Douglas Todd, “A matter of faith” Vancouver Sun, 2007.08.18

See the Prime Minister’s website http://www.pm.gc.ca/eng/default.asp 

Brian C. Stiller, “Speaking a New Language” in Jesus and Caesar (Castle Quay Books: Oakville, 2003), pp. 137-170.

Discussion:
· What is Harper’s leadership style?

· Does he have the makings of a great leader?

· Assess Harper’s faith. Does it make a difference in his leadership?
· Where is Canadian government leadership going? Trends?

· What is/can/should be the role of Christians in political leadership?

POLITICS/HISTORY 391

CANADIAN GOVERNMENTAL LEADERSHIP

Class Participation

As much as possible, this course will be conducted as a seminar. This means that the active participation of all students is essential to the learning experience. Therefore, students will be expected to read all of the assigned texts prior to class and to come prepared to discuss and debate them.  

For greater clarity, each student’s class participation mark will be assigned based on attendance, willingness to participate in class discussion, the quality and consistency of interventions, and his or her grasp of the subject matter as demonstrated in class discussion.

Attendance

Each student is expected to be in attendance for each class session.  Absences other than with the prior consent of the instructor or for reason of illness will be reflected in the class participation mark.

Assignments

The following assignments will be required from each student.  All assignments must be handed in, and students failing to do so will be given a failing grade on the course.  A penalty of one grade step (e.g. from B+ to B) per day will be deducted from overdue assignments for a maximum of seven days (including weekends), and thereafter, a grade of zero will be assigned.  Extensions will be considered if the student can demonstrate both need and foresight, but should be negotiated with the instructor well in advance of the due date.

Essays must be typed double-spaced with page numbers and a cover page.  Since various academic disciplines are represented in the class, no single style for citations and presentation (e.g. MLA, APA, Chicago, Turabian, etc) will be preferred.  Students must ensure, however, that an appropriate style is used consistently throughout the paper.  

As Christian scholars pursuing higher education, academic integrity is a core value of the entire TWU community. Students are invited into this scholarly culture and required to abide by the principles of sound academic scholarship at TWU. This includes, but is not limited to, avoiding all forms of plagiarism and cheating in scholarly work. TWU has a strict policy on plagiarism (see the Academic Calendar). Learning what constitutes plagiarism and avoiding it is the student's responsibility. An excellent resource describing plagiarism and how to avoid it has been prepared by TWU Librarian William Badke and is freely available for download (PPT file) or used as flash (self running) tutorials of varying lengths from:
 
http://www.acts.twu.ca/lbr/plagiarism.ppt
http://www.acts.twu.ca/lbr/Plagiarism.swf (14 minute flash tutorial)
http://www.acts.twu.ca/lbr/Plagiarism_Short.swf (8 minute flash tutorial)

If in doubt about any aspect of format or citation, please consult the instructor, or a good style guide such as The Little, Brown Handbook
a copy of which is available in the tech room.
The following assignments will be required:

1. Oral Presentation (15% of final mark)

The ability to make an effective presentation is an important career skill. In order to complete this presentation successfully, you will need to read more broadly than the assigned course material. You must decide which facts to include in your presentation. You will need to create a presentation that effectively communicates in a classroom setting.

Each student will choose one Prime Minister. On the day that Prime Minister is on the schedule, the student will give a 15 minute presentation on that Prime Minister. The presentation should include visual aids such as a PowerPoint presentation or an equivalent. The presentation should include the following:

1. Biographical information

2. The path to power

3. Successes and failures in office
4. Assessment of leadership
The presentation may not include clips from movies or videos without prior authorization from the instructor (copyright concerns).

The student will also lead a short class discussion on the leadership of that Prime Minister.
These presentations will be graded on the basis of the factual content, analysis of the Prime Minister, the style of presentation, creativity and visual aids. 

2. Short Report—Due 8:30 am January 20 (10% of final mark)
Watch film “Amazing Grace” or “H2O” (both available at the LLC) and respond to the following in essay format (no more than 5 pages).
· Describe the leadership style of the central character.

· What is the leader’s agenda? Did it advance the public good? Was he successful in achieving it?

· What tactics does the leader use to achieve his agenda?

· What role does faith play in the central character’s life and goals?

· Does this film make you hopeful or cynical about politics?
2. Research Essay:  Due 8:30 am, February 8 (35% of final mark)
Each student will write a research paper examining the Prime Minister on which he or she gave an oral presentation. The paper will assess that Prime Minister as a leader. The essay must examine that individual’s leadership and demonstrate why he or she was successful (or why he or she was not). Within this broad topic, students have the latitude to focus on whatever aspects they choose from within the public life of the individual whom they have selected. Please note, however, that, while biographical and narrative details are often necessary to provide a foundation for the argument, the essay must go past “telling the story” to analysis of leadership. Some aspects that could be covered include: response to a crisis, nation-building, foreign relations, relationship with Cabinet, relationship with the media, relationship with the Party. Some Prime Ministers did not last long enough to meet with Cabinet so that is why there is not a fixed rule on what must be addressed. If a Prime Minister lasted less than a year, the paper should include analysis and critical comment as to what led to the failure. 
The instructor is willing to consider requests for essay topics on other Canadian political leaders.  However, students are advised that such permission will be rare, and that additional topics will only be approved if compelling and extraordinary reasons can be demonstrated: for example, uncommon access to special source material. Given that this is a course on Canadian history and politics, any proposed essay topic must be within these parameters.
The final paper should address your chosen topic in 12 to 15 typed, double spaced pages.

Essays must include proper citations (footnotes or endnotes) for quotes and sources, and a bibliography (not annotated) showing all sources cited or consulted (not just a list of works cited). Papers must include a title page, bibliography, footnotes or endnotes and page numbers. This instructor appreciates topic headings within the paper. Students are strongly encouraged to consult primary sources (e.g. speeches, memoirs, collections of letters).
Electronic Sources:

The Internet is a wonderful tool which provides instant access to a universe of primary sources and useful literature.  However, some students sometimes mistake the Internet for an easy short cut around proper research techniques.  For the purposes of this research paper, internet sources accessed via the internet will be only accepted if: 1) such source material exists in published form elsewhere (e.g. government publications, academic articles); or 2) the instructor’s permission has first been obtained.

A Note on Essay Expectations

Any gourmet knows that fine cuisine must appeal both to the eye and to the palate.  That is, it must combine presentation with substance.  A successful essay must do the same thing for the reader’s intellectual appetite.  The following are some of the ingredients that go into an academic essay and that the instructor will consider in evaluating papers:

Presentation

· Proper format (find a style and use it properly and consistently). This includes a title page and page numbers
· Spelling

· Grammar

· Smooth and appropriate expression

· Style of citation and bibliography (footnotes or endnotes preferable)
Substance

· Articulation of a clear overall thesis for the essay

· A logical flow of arguments that support the thesis

· Success in marshalling evidence – especially evidence from primary sources – to prove the thesis

· Appropriate use of quotations from sources

· Thoroughness of references and citations

· Accuracy of statements and skill of interpretation

· Relevance of the discussion to the thesis and to the assigned topic

Final exam (30% of final mark)
The final exam in this class will consist of a 24 hour “take home” exam given during the exam period.
� H. Ramsay Fowler, Jane E. Aaron and Murray McArthur, The Little, Brown Handbook, 3rd Canadian edition (Toronto: Pearson Education Canada, 2001).
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